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LSP CORE GROUP MEETING

19 January 2011 — 10.00am
Elizabeth House, Church Street, Stratford-upon-Avon

AGENDA

1. Apologies

PART ONE — BUSINESS ITEMS (up to 1 hour maximum)

2. Minutes of the meeting held on 10 November 2010 (attached)

3. Matters Arising
3.1 Studley Total Place Update (Jenny Murray) (Verbal update)
3.2 Engagement with local businesses (Charles Goody) (Verbal update)

4. 2011 Census — (Karen Boyland)
Presentation and questions.

5. Consultation on the District Council’s Draft Corporate Strategy
The Council’s Draft Strategy and the response forwarded on behalf of the LSP are
attached. The Core Group is requested to endorse the LSP response. (Papers)

PART TWO — DISCUSSION ITEM

6. Working together to tackle the budget reductions

The Core Group representatives from Warwickshire County Council, Stratford-on-Avon
District Council, NHS Warwickshire, Warwickshire Police and VASA have been invited
to update the Group on the emerging budget proposals for their organisations. They
have been asked to make particular reference to any proposals relevant to the
potential areas for collaboration identified at the last meeting and/or to the
acknowledged priorities for the Stratford District. There will then be a facilitated
discussion, the outcomes from which it is hoped will influence final budget decisions to
be made in the near future.

Senior representatives from partner organisations have been invited to attend this
part of the meeting.

PART THREE — OTHER ITEMS

7. Key Issues from the Community Forums (Jenny Murray) (Information Paper)
8. Items for the Newsletter
9. Future items

= Core Strategy Task & Finish Group (Alan Bartlett) — when appropriate.
Update on NHS organisational change — March 2011.
Localism Bill — March 2011.

10. Dates Of Future Meetings:
30 March 2011 — 10.00am
25 May 2011 — 10.00am.
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